
 

Notes of the 192
nd

 Meeting of the 

Advisory Committee on Social Work Training and Manpower Planning (ACSWTMP) 

held on Wednesday, 13 July 2016 at 3:00 p.m. 

at Room 918, Social Welfare Department Headquarters 

9/F., Wu Chung House, 213 Queen’s Road East 

Wan Chai, Hong Kong 

 

Present:  

  

Professor Thomas WONG Kwok-shing, JP (Chairman) 

Miss LAM Tze-yan  

Mr Albert WONG Shun-yee, MH  

Ms Marina WONG Yu-pok, JP  

Dr John FUNG Yat-chu  The Hong Kong Council of Social Service 

(HKCSS) 

Ms Rainbow CHEUNG Kam-hung, JP Hong Kong Social Workers Association 

(HKSWA) 

Professor WONG Yu-cheung The Chinese University of Hong Kong 

(CUHK) 

Dr CHOW Oi-wah, Esther City University of Hong Kong (CityU) 

Professor Petrus NG Yat-nam Hong Kong Baptist University (HKBU) 

Professor Daniel LAI Wing-leung The Hong Kong Polytechnic University 

(PolyU) 

Professor Terry LUM Yat-sang The University of Hong Kong (HKU) 

Dr Joyce CHANG Sau-han, JP Hong Kong Shue Yan University 

Miss Sharon KO Yee-wai Education Bureau (EDB) 

Mr David NG Ka-yu Labour and Welfare Bureau (LWB) 

Mrs Frances YIM TSE Kai-li Social Welfare Department (SWD) 

Ms Jacqueline KWAN Pui-yin SWD (Secretary) 

  

In attendance:  

  

Mr LI Yu-mau Hong Kong Federation of Social Work Students 

Ms Brenda LAU Tze-hung SWD 

Ms Betty LEUNG Wai-ling SWD 

Ms Natalie WONG Tak-yi SWD 
  
In attendance for agenda items 1 to 3:  
  

Ms Cecilia CHAN Mei-ping SWD 

Mr CHAN Yiu-ming SWD 

  

Absent with apologies:  

  

Dr Phyllis CHAN Kwok-ling  

Mr KWOK Lit-tung, JP  

Mr Karl LAU Chun-chuen  

Mrs LIU LO Wai-ching, Fanny Community College of CityU 
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Item 1 Social Work Manpower Requirements System (SWMRS) – Concerns and 

views on the SWMRS and social work manpower requirements projection 

  

 1.1 A SWD representative briefed Members on the deliberations made at 

Joint Committee on Social Work Manpower Requirements (JCSWMR) 

meeting on 14 March 2016 regarding the concerns and views on the SWMRS 

and social work manpower requirements projection.  The following points 

were highlighted – 

  

  (a) Members deliberated about extending the manpower requirements 

projection period and considered that the future demand of social work 

personnel (SWP) for the extended projection period could not be fully 

envisaged amid changes in economic and social situations and a 

number of working assumptions adopted in the data consolidation 

process.  Hence, JCSWMR considered it not appropriate, from the 

perspective of whether the projection was useful, to extend the 

manpower requirements projection.  

    

  (b) Based on the lists of organisations / non-governmental organisations 

(NGOs) maintained by all district social welfare offices, 25 

organisations were shortlisted that might employ SWP but had yet to 

participate in the SWMRS.  The SWMRS Office approached these 25 

organisations in October 2015 and 12 of them confirmed that they had 

employed SWP at that moment.  They were then invited to participate 

in the 2015 round updating exercise.   

    

Item 2 SWMRS – Findings of the 2015 Annual Updating Exercise 

(Paper ACSWTMP/1/2016) 

  

 2.1 Members noted the Paper which reported the major findings of the 

2015 Annual Updating Exercise, and made the following comments on the 

SWMRS updating exercises – 

    

  (a) The Chairman was concerned about the seemingly continual 

oversupply of social work graduates in the coming years as reflected in 

the findings of the 2015 Annual Updating Exercise.  A Member 

agreed with his views and concerned if the situation would continue in 

future.  A SWD representative explained that the continued increase 

was mainly due to the additional supply of graduates from the newly 

introduced Master Degree programmes by some of the TIs in the 
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coming years.  Nevertheless, the situation might be alleviated in future in 

view of the impact of retirement trend.  The Chairman considered it 

necessary to retain adequate number of remaining graduates available 

in the market as buffer so as to meet future demand arising from new 

initiatives.  

    

  (b) A Member said that the current manpower requirements projection 

methodology adopted by the SWMRS had not been able to reflect the 

changes in population and other socio-demographic factors of Hong 

Kong.  The methodology did not catch up with the changes in labour 

market after the implementation of Lump Sum Grant Subvention 

System as well as the employment challenges arising from the global 

environment.  The Chairman recalled that as discussed at the previous 

meetings and subsequently concluded, the use of population-based 

parameter was not applicable for manpower projection of the social 

work profession. 

    

  (c) The Chairman expressed concern that the new self-financing 

programmes offered by the TIs would further increase the number of 

graduates potentially available for joining social work field.  A 

Member considered that the continuous oversupply of graduates would 

not be beneficial to the social work profession.  Owing to the 

self-regulatory mechanism of the labour market, the oversupply of 

graduates would result in less bargaining power for the wage and 

benefits of the existing SWPs.  With the less favourable career 

prospects, they were less motivated to stay in the social work field.  

The Chairman agreed with the Member’s observations and considered 

that the rate of increase on the supply side should commensurate with 

that of the demand side.  Another Member said that in response to the 

market regulatory mechanism, TIs should examine the future demand 

for social workers when offering new self-financing programmes and 

students should also assess the prospects of the career path in this 

profession before enrollment. 

    

  (d) A Member opined that the SWMRS findings, on the basis of its data 

collection mechanism, reflected the demand of SWPs from the 

employers' perspective rather than the service needs arising from social 

problems.  The current planning of social welfare services was driven 

by resources and other policy factors.  Therefore, the demand of SWP 
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from the employers’ perspective was subject to constraint of funds / 

resources.  He anticipated that more small-sized non-subvented 

NGOs would employ SWP in future when these organisations became 

more established in delivering their welfare services.  There was a 

need to keep in view of the situation and invite these organisations to 

participate in the SWMRS annual updating exercise at appropriate 

time. 

    

 2.2 After deliberation, the Chairman summarised Members’ views as 

follows – 

  

  (a) the meeting noted that the manpower projection would not be extended 

as the projected figures were based on a number of working 

assumptions adopted during the data consolidation process; and 

    

  (b) some Members expressed concerns on the rising trend of the 

percentage of graduates potentially available for joining social work 

field in the coming years as projected in the 2015 Annual Updating 

Exercise and its impact on the prospects of SWP. 
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